
 

  85%  
overall satisfaction with 

current employment 

reported across all age 

groups and job levels

HudsonLake 

88%  
say their first 

reaction following 

announcement of a 

transition is to stay

HudsonLake 

70%  
of change  

programs fail  

to reach their  
stated goals

McKinsey

YET

What We Need to Know

Engagement Drivers Are Expanding

EMPLOYEE ENGAGEMENT & 
COMPANY TRANSFORMATION

57%	of Millennials ranked 
development as top 
engagement driver

My boss understands and values 
me and communicates with me  

 on a personal level. All smart companies need to learn how to 
change and adapt; smart employees are 
the ones who take advantage of those 

changes to advance their careers.

I understand how my role helps my company 
succeed and what is expected of me.

PAY  
 #1

Survey Methodology

•	 Online, nationwide survey 
fielded August 2–8, 2019

•	 Cross tabs of gender, age, 
ethnicity, salary, job level

•	 Margin of error ±2.9 
percentage points

Please contact Kim Cerda for a 
complete presentation of results.

kcerda@hudsonlake.com 
571.970.8968 

Survey conducted by Axis Research Inc., a HudsonLake research partner. 

axisresearchinc.com

NEW 
INSIGHTS

My position    
   and I are  
       valued.

My job will not 
be impacted.

Highest rated message 
for Millennials: My work 
contributes to a  
higher purpose.
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New Drivers Emerge in Times of Change  |  TOP 5 

57%	Empowerment

57%	Pay increases 

54%	Development 

54%	Being part of a team

51%	Believing in the company 
mission 

58% Pay increases

58% Feeling respected by my  
co-workers and managers

56%	Clear communication of “the why”

55%
	
Understanding what the change  
means for me

53%	Trust in leadership

Empowerment
•

Development
•

Being part  
of a team

•
Belief in 

company 
mission  

Business as Usual Business During Change and Transformation   

Motivator for Millennials during  
change and transformation 

Opportunity to advance in Top 3 Engagement Drivers 
for Millennials during change and transformation 

Company Mission	 Company Culture

Employees Choose a Company	 Employees Choose a Culture

Company Success	 Employee Success 

Company-Centric Communications	 Person-Centric Communications

Broad, General Communications 	 Segmented Communications

Manager as Engagement Driver	 Team as Engagement Driver

Compensation Increasing in Importance
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Understanding the Landscape

What We Need to Know

Adding “Me-Centric” Messages to “Company-Centric” Communications Is Critical

.

DYK?
• 	By a 30-point margin, 

employees think of their  
jobs in terms of “my own  
job and what I do” over  
“the company’s mission and 
what the company does.”

• 	Nearly one-half of 
professional employees  
at large organizations 
say they see their current 
position as “building a 
professional career.”

One in three CEOs say 

their organizations have 

failed to achieve the value 

they anticipated from 

transformation initiatives

2016 KPMG Global 
Transformation Study 

•	 1,201 respondents

-	 Full-time, professional-level 
employees, excluding executives

-	 Ages 22–64

-	 Income levels $50K+

-	 Organizations with 1,000+ employees 

hudsonlake.com
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