
A Mindset, Not a Place: 
Positioning a New Organization — Cultivating a New Culture

In 2014, Toyota North America and Toyota Financial Services launched a transformative journey to bring 
together its sales and marketing, manufacturing, R&D and financial services functions to create a unified 
“One Toyota mindset.” Its goal: to reignite a more responsive, collaborative and innovative culture that 
inspires team members to Challenge What’s Possible and work differently. By every measure, its massive 
effort to relocate and unify its functions’ headquarters while at the same time reorganizing its business was 
a success — with industry-leading team member acceptance rates, higher engagement scores, successful 
talent acquisition strategies and, most importantly, no disruption to the business.

TOYOTA GOALS HUDSONLAKE STRATEGY
Create an engaging “people-first” playbook that encourages 
team members to adopt a One Toyota mindset in preparation for 
the company’s reorganization and relocation.

Guide and facilitate the creation of a purpose-driven winning 
playbook tailored for Toyota, with a separate campaign for  
the reorganization.

Communicate with purpose — leverage the Toyota’s story to 
encourage and inspire team members to create positive change.

Develop engaging narratives around purpose, the “why” and 
“what’s in it for team members.”

Cultivate an evolved cultural framework reflective of the new 
cultural priorities, grounded in The Toyota Way. 

Weave in tenets of The Toyota Way through every aspect of the 
strategy to reinforce cultural priorities within messaging.

Drive engagement through leadership teams who are committed 
to model and foster new ways of thinking and working. 

Deliver a strategy-driven, research-based campaign plan with 
engaging leader-led, peer-to-peer and targeted messaging.

Execute a clearly defined move plan without disruption to  
the business.

Leverage a multi-faceted on-the-ground political campaign 
approach inspired by Toyota’s goals to support seamless launch, 
pre-move, move and post-move activity.

Attract, hire and grow a diverse, highly-engaged and enabled 
workforce that champions the company’s vision of mobility for all.

Provide long-term engagement solutions to attract, hire and 
grow a diverse pipeline of talent.

KEY TAKEAWAYS

Purpose drives passion. In every communication, be sure to link change to your company’s mission and vision. 

Cultivate a “People-First” Culture Ensure the “WIFM” — the “what’s in it for me” — is clearly articulated in all communications 
so they know you care. 

Involved and Empowered Leaders Drive. Cultural change starts at the top — leaders must buy in and be active champions for change. 
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Every team member is able to immediately contribute via  
a seamless transition into their new environment.

Team members are inspired to become brand 
ambassadors for life.1 2
Challenge what’s possible

Introduce Integrate Immerse

TOYOTA ONBOARDING ROADMAP

TA Hand-Off & Pre-Boarding
Two weeks prior to first day

OUTCOMES

Seamless initiation prepares and excites team member to 
join Toyota
  Feels confident and happy about the decision to join
  Experiences stress-free, automated processes and paperwork

ACTIONS

New Team Member
  Begins to learn about the Toyota mindset
  Completes automated paperwork
  Meets compliance requirements

Toyota Hiring Manager
  Completes Hiring Manager tasks
  Extends warm, personal welcome to Team Member and 

confirms first day logistics
  Prepares for new Team Member, i.e. workspace assigned, 

computer ordered, etc. 
  Plans first two weeks of work for new Team Member

Orientation Program
Day 1

OUTCOMES

Fun and invigorating orientation delivers a special, 
productive welcome experience
  Begins Brand Ambassador journey with enthusiasm about our 

products and their role
  Connects and networks with fellow team members, while 

exploring our culture

ACTIONS

New Team Member with Toyota Onboarding
  Socializes with fellow new team members
  Learns about Toyota, Toyota Way, Cultural Priorities/ 

Core Values and Competencies
  Discusses work environment, productivity enablers and 

technology and benefits

Toyota Hiring Manager
  Meets with Team Member at the end of Day 1
  Communicates job roles and responsibilities clearly to new 
Team Member

First 30 Days
Day 2–30

OUTCOMES

Initial learning program leads to personal connections and 
ability to navigate work environment
  Feels settled in work environment and understands their role
  Knows how to use tools and productivity enablers

ACTIONS

New Team Member
  Begins role-based training
  Continues to learn about and experience culture
  Completes required e-learning, i.e. compliance, IT, etc.

Toyota Hiring Manager
  Assigns and explains meaningful work
  Explains and models cultural expectations
  Ensures required training is completed
  Checks in with new Team Members often

First 90 Days
Day 30–90

OUTCOMES

Coaching, guidance and connections deepen for 
immediate contribution and engagement
  Contributes to team and begins to work independently
  Remains confident and excited about decision to join Toyota

ACTIONS

New Team Member
  Continues role-based training
  Attends additional corporate training
  Continues to learn about and experience culture

Toyota Hiring Manager
  Gives constructive feedback early and often
  Intitiates performance management and development 

planning discussions
  Continues to coach and guide new Team Member

Toyota Onboarding
  Checks in with Team Member to track and measure progress

Create Your Own Playbook. Make sure all of your content — messaging, tonality and look-and-feel — reflects the culture you’re 
trying to create.


